B Kaniworks Dpesion studio Chennai, India - working in US and European hours

A senior designer on your team,
immediately.

Product design for software teams in the US and Europe: research, UX and Ul, service design,
design systems. Dedicated or project based, month to month. In short: a senior designer on
your team as soon as you sign, live reviews in your hours, NDA and IP assignment as standard.

WHAT YOU GET

@ Startimmediately: your designer starts as soon as the paperwork is signed, with a two-week trial. Stop within the
first ten working days and nothing is invoiced. Then month to month, 30 days’ notice.

@ Work delivered on a set rhythm: the work is in your Figma, with two live reviews a week at a time you pick and a
short written note every working day.

@ Youown the work: NDA and IP assignment as standard, and a written scope and price before anything starts.

WAYS TO WORK WITH US - FROM-PRICES IN US DOLLARS

Reserved senior designer Fractional design lead

from $5,500 a month from $3,200 a month

Full time, 40 hours a week on your work, delivered async. Half Two days a week: set up or run your design function, reviews,

time from $3,000 a month. hiring help.

Design sprint UX / CX audit

from $4,500 from $1,900

Two weeks: problem framed, tested prototype, decision. Ten working days: expert review, five user sessions, prioritized
findings.

Research study Project work

from $3,900 scoped within a week

8 to 10 interviews, journey map, findings and A product, a feature set or a redesign, quoted after the first

recommendations. call.

WHY TRUST US WITH IT

Vv The studio is new; the people are not. The designer who leads it has 16+ years designing enterprise software for building-
technology companies, a Red Dot Design Award (Product Design) and nine design patents.

v The same designer holds an M.Sc. in Psychology, is an HFI Certified UX Analyst, and has led a UX team of seven across six
domains and eleven projects.

Vv Kaniworks designs and builds its own software, in production today: an ERP with live margins for fire-safety contractors,
real-time fire alarm monitoring across four panel brands, and face-recognition visitor check-in in about 0.8 seconds. Every
product has a live demo on kaniworks.in.

Vv Five case studies from the lead designer's career: field research with 30+ technicians across three countries, a service
field study in Chennai, two operations concepts, and how a UX team of seven is run. All at kaniworks.in/design.
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